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CERTIFICATE OF NEED 
REVIEWED BY THE DEPARTMENT OF HEALTH 

DIVISION OF POLICY, PLANNING AND ASSESSMENT 
615-741-1954 

 
DATE: May 31, 2018 
  
APPLICANT: Option Care Infusion Services 

Walgreen’s Infusion and Respiratory Services, LLC 
 d/b/a Vanderbilt HC/Walgreens IV RT Services 
 624 Grassmere Park Drive, Suite 22 

Nashville, Tennessee 37211 
 

CONTACT PERSON: Julie Koenig/Meggie Orama 
 624 Grassmere Park Drive, Suite 22 

Nashville, Tennessee 37211 
 

COST: $15,000 
In accordance with Section 68-11-1608(a) of the Tennessee Health Services and Planning Act of 
2002, the Tennessee Department of Health, Division of Policy, Planning, and Assessment, reviewed 
this certificate of need application for financial impact, TennCare participation, compliance with 
Tennessee’s State Health Plan, and verified certain data.  Additional clarification or comment 
relative to the application is provided, as applicable, under the heading “Note to Agency Members.” 
 
SUMMARY: 
The applicant, Walgreens Infusion and Respiratory Services (WIRS), LLC d/b/a Vanderbilt 
HC/Walgreens IV & RT Services, a Home Health Agency is a limited liability corporation equally 
owned by Vanderbilt Health Services and Option Care Enterprises.  The applicant seeks Certificate 
of Need (CON) approval to add 28 counties to their current service area to provide service and 
treat more people with specialty home infusion therapy.  Option Care is the only national home 
infusion provider to participate in a limited network for a new drug, Radicava (edaravone), to treat 
amyotropic lateral sclerosis or ALS.  This drug is the first new treatment for ALS to be approved by 
the Food and Drug Administration in over 20 years.  Option Care Infusion Services will provide 
administration of several types of specialty intravenous medications per physician order and 
includes, but is not limited to the servicing of patients in need of Radicava.  Infusion therapy 
means that a drug is administered intravenously to treat diseases such as Crohn’s Disease, Multiple 
Sclerosis, arthritis, Myasthenia Gravis, a variety of immune disorders, and amyotropic lateral 
sclerosis (ALS). 
 
The applicant is a licensed home health agency currently serving 33 counties in both Middle and 
East Tennessee.  They include:  Bedford, Cannon, Cheatham, Coffee, Davidson, Decatur, DeKalb, 
Dickson, Franklin, Giles, Grundy, Hickman, Houston, Humphreys, Lawrence, Lewis, Lincoln, Macon, 
Marshall, Maury, Montgomery, Moore, Perry, Putnam, Robertson, Rutherford, Smith, Sumner, 
Trousdale, Warren, Wayne, White, Wilson, and Williamson counties.  This CON would add 28 more 
counties to their service area.  These counties include: Lauderdale, Tipton, Haywood, Shelby, 
Fayette, Hardeman, McNairy, Hardin, Marion, Sequatchie, Van Buren, Bledsoe, Cumberland, 
Morgan, Anderson, Roane, Rhea, Meigs, Hamilton, Bradley, Polk, McMinn, Monroe, Loudon, Blount, 
Sevier, Knox, and Jefferson. 
 

 
GENERAL CRITERIA FOR CERTIFICATE OF NEED 

 
The applicant responded to all of the general criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 
NEED: 
The applicant currently services 33 counties in Tennessee and seeks to obtain approval for adding 
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28 more counties to their service area, allowing them to service those with specialty home infusion 
therapy needs.  Recent market analysis projects that home infusion will grow by 9% annually 
through 2023, which will result in an additional need for specialty infusion services.  Option Care is 
the only national home infusion provider to participate in the use of a new amyotropic lateral 
sclerosis (ALS) drug called Radicava (edaravone).  Option Care will be servicing a medically fragile 
population with the new drug, Radicava.  Each nurse is required to complete training on 
administering that drug.  In August 2017, Option Care had over 200 Radicava referrals pending 
approval. 
 
The 28 county service areas have a total population of 2,947,009 in 2017.  By 2021, it is projected 
to increase by 3.45% to 3,048,692.  The applicant primarily services patients age 0 – 64.  The 
population of that particular age group in this area is 2,449,777 and is projected to increase by 1% 
to 2,473,818 in 2021, which is 3.4% below the state average of 4.4%.  Also, the area has 21.9% 
of the population enrolled in TennCare compared to a lower statewide average of 21.3% 
 
Approval of this application will allow patients with amyotropic lateral sclerosis to be treated in 
their homes instead of having to transport these debilitated patients to a medical facility.  Some 
patients are physically unable to go to an outpatient facility that has access to Radicava.  Also, 
most facilities do not have the ability to obtain the drug.  Option Care will have the opportunity to 
provide the medication therapy to patients in their homes.  The poverty level of 18.2% in these 
areas is above the state level.  Furthermore, nursing services are “bundled” with the pharmacy.  
Therefore, nursing visits will not be a contributing factor in the provision of care provided to the 
patients. 
 
The applicant maintains that this request will have no negative impact on the healthcare system.  
The applicant’s current service area of 33 counties will be unaffected by the addition of 28 more 
counties.  However, the applicant claims that there are a number of positive effects that this 
project will bring.  Option Care provides care that will benefit the patient and eases the burden of 
staffing the patient population throughout the state.  Option Care is the sole provider of Radicava, 
a new life extending infusible medication for the treatment of ALS, which would not only treat 
patients, but also decrease the burden on already overloaded municipal healthcare systems.  Also, 
the applicant claims that this project would help to combat the underserviced population of 
chronically ill patients.  It will allow Option Care Infusion to provide home care for patients with 
chronic and complex conditions.  The applicant has provided a number of letters of support from 
physicians and other healthcare professionals that express the need for this project to be 
approved. 
 
The impact of the proposed project not being implemented would be to delay or deny services to 
many patients that would benefit from in-house therapy, which places both an emotional and 
financial burden on the patient.  The applicant claims that they are able to improve the quality of 
life of patients by providing them with the ability to receive infusion services in their own homes, 
on their own schedules, and around their work and family activities.  
 

Service 
Area 

Agencies 
Report 
Serving 

Total  
Patients 
Served 

Estimated 
2017 Pop. Use Rate 

Projected 
2020 Pop. 

Projected 
Capacity 

Projected 
Need 

(.015 x 
2020 
Pop.) 

Need or 
(Surplus) 
for 2020 

Anderson 20 2,375 78,026 0.0304385718 79,061 2,407 1,186 (1,221) 

Bledsoe 12 301 13,333 0.0225755644 13,481 304 202 (102) 

Blount 20 2,786 134,882 0.0206550911 139,725 2,886 2,096 (790) 

Bradley 19 2,815 106,600 0.0264071295 109,706 2,897 1,646 (1,251) 

Cumberland 15 1,672 62,847 0.0266042930 65,575 1,745 984 (761) 

Fayette 18 793 45,626 0.0173804410 48,510 843 728 (115) 

Hardin 15 1,141 26,618 0.0428657300 26,783 1,148 402 (746) 

Hamilton 18 8,700 359,331 0.0242165583 368,666 8,926 5,530 (3,396) 
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Hardeman 14 836 27,287 0.0306372998 27,278 836 409 (427) 

Haywood 12 538 18,348 0.0293219969 18,128 532 272 (260) 

Jefferson 21 1,609 56,406 0.0285253342 58,372 1,665 876 (790) 

Knox 25 9,452 472,075 0.0200222422 488,993 9,791 7,335 (2,456) 

Lauderdale 12 1,045 28,799 0.0362859822 29,186 1,059 438 (621) 

Loudon 24 1,536 55,192 0.0278301203 57,923 1,612 869 (743) 

McMinn 17 871 54,783 0.0158990928 55,724 886 836 (50) 

McNairy 23 2,598 27,337 0.0950360318 27,760 2,638 416 (2,222) 

Marion 16 597 29,649 0.0201355864 30,129 607 452 (155) 

Meigs 17 386 12,285 0.0314204314 12,462 392 187 (205) 

Monroe 16 1,414 48,511 0.0291480283 50,062 1,459 751 (708) 

Morgan 18 445 23,626 0.0188351816 24,288 457 364 (93) 

Polk 13 476 17,538 0.0271410651 17,812 483 267 (216) 

Rhea 17 683 34,262 0.0199346214 35,216 702 528 (174) 

Roane 21 1,758 55,813 0.0314980381 56,301 1,773 845 (929) 

Sequatchie 17 367 16,125 0.0227596899 16,943 386 254 (131) 

Sevier 18 1,862 102,998 0.0180780209 108,468 1,961 1,627 (334) 

Shelby 27 17,580 964,804 0.0182213175 981,022 17,876 14,715 (3,160) 

Tipton 17 1,122 68,247 0.0164402831 71,196 1,170 1,068 (103) 

Van Buren 9 203 5,677 0.0357576934 5,653 202 85 (117) 

TOTAL        
(22,276) 

 

         
*The total surplus for the area was calculated to be 22,276. 
**Most recent year of Joint Annual Report data for Home Health Agencies 

   ***Data is projected three years from the latest available year of final Home Health Joint Annual Report data. 
Population Data Source:  The University of Tennessee Center for Business and Economic Research Projection Data Files, re-
assembled by the Tennessee Department of Health, Division of Policy, Planning and Assessment. 
****Note:  Population data may not match University of Tennessee data exactly due to rounding. 
 
The following chart shows the historic and the projected utilization for Option Care Infusion Services: 
 

Vanderbilt HC/Option Care Infusion Services, LLC 
Historic and Projected Utilization 2014 - 2021 

 2014 2015 2016 2017 2018 2019 2020 2021 
Patients 426 200 307 504 580 632 689 751 
Visits 1257 1308 1733 2284 2627 2863 3121 3401 

*The patient growth rate was 64% from 2016 to 2017.  Based on the growth trends over the last 4 years, a growth rate of 
15% was applied to 2018 and a 9% growth rate was applied to both 2019 and 2020, respectively. 
*From 2015 to 2016, the visit growth rate increased by 32% and from 2016 to 2017, the visit growth rate held steady.  A 
growth rate of 15% was applied to 2018 and the projected visits for 2019 and 2021 show a 9% growth rate.  
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*Population data obtained from TN Department of Health population projections.  The need is estimated based on 1.5% of 
total population.  Patients served by existing agencies was obtained from the Report 6:  Patient Origin by Base County in 
the 2016 JAR.  Additional Need not Served represents patients that could be served in the future.  This suggests that the 
estimated need is extremely conservative.  
 
The following table includes home health agencies that performed infusion services in 2017: 
 
Agency County 2017 Total 

Hours 
2017 Infusion 

Hours 
2017 Infusion 

Hours as a % of 
Total 

Suncrest Home Health Shelby 37,814 93 0% 
Coram CVS Specialty 
Infusion Services 

Davidson 1,514 4 0% 

Maxim Healthcare 
Services 

Hamilton 176,315 33 0% 

Coram CVS Specialty 
Infusion Services 

Knox 467 301 64% 

Still Waters Home Health 
Agency 

Shelby 22,970 2 0% 

Coram CVS Specialty 
Infusion Service 

Shelby 958 770 80% 

Accredo Health Group Shelby 4 4 100% 
Quality Home Health Shelby 87,823 2 0% 
Total  327,865 1,209 0% 
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TENNCARE/MEDICARE ACCESS: 
The applicant participates in the Medicare and Medicaid/TennCare programs.  The applicant has a 
Medicare Provider Number of 440039 and a Medicaid Provider Number of 0440039.  The applicant 
contracts with TennCare MCOs AmeriGroup, TennCare Select, and United Healthcare Community 
Plan.  Option Care Home Infusion is not directly contracted with any TennCare plans.  However, 
their United Healthcare agreement covers both commercial and TennCare members, meaning that 
they are contracted through United Healthcare to support the TennCare program. 
 
The applicant’s projected payor mix for year one is provided below: 
 

Projected Payor Mix-Year One 
Payor Source Projected Gross 

Operating Revenue 
As a % of 

Total 
Medicare/Medicare Managed Care 3,563,993 70% 

TennCare/Medicaid 0 0% 

Commercial/Other Managed Care 1,527,628 30% 

Self-Pay 0 0% 

Charity Care 0 0% 

Other: 0 0% 

Total 5,091,621 100% 

 
ECONOMIC FACTORS/FINANCIAL FEASIBILITY: 
The Department of Health, Division of Policy, Planning, and Assessment have reviewed the Project 
Costs Chart, the Historical Data Chart, and the Projected Data Chart to determine if they are 
mathematically accurate and if the projections are based on the applicant’s anticipated level of 
utilization.  The location of these charts may be found in the following specific locations in the 
Certificate of Need Application or the Supplemental material: 
 
 Project Costs Chart:  The Project Costs Chart is located on page 14 of the initial 

application. The only cost of the project is that of the CON Filing fee, which is $15,000.  
 
Historical Data Chart: The Historical Data Chart is located on page 16 of the initial 
application.  For years 2015, 2016, and 2017, the applicant grossed $1,479,758, $437,254, 
and $1,111,041, respectively.  

 
Projected Data Chart: The Projected Data Chart is located on page 19 of the initial 
application.  For the first two years of 2019 and 2020, the applicant is forecasted to gross 
$3,736,519 and $4,099,845, respectively.  

 
There will be no cost incurred to expand the service area by 28 counties other than the filing fee of 
$15,000 to obtain the Certificate of Need.  The funding for the Certificate of Need is from Option 
Care Infusion Services cash reserves.  Option Care expects to generate positive flows from 
operations.  These positive cash flows are expected to exceed the project investment within the 
first year. 
 

Average Gross, Deduction, and Net Charges 
 Total Facility 

2017 
Total Facility 

2018 
Total Facility + 
Project 2019 

Total Facility + 
Project 2020 

% Change 
(Current Year to 

Year 2) 
Avg. Gross Charge 53,533 10,551 9,159 9,152 -13.3% 

Avg. Deduction from 
Revenue 

663 222 200 192 -13.3% 
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Average Net Charge 11,511 10,329 9,319 8,960 -13.3% 

 
The current and year one staff is provided below: 
 

 Existing FTEs Projected FTEs 2019 Average Wage 
(Contractual Rate) 

Area Wide/Statewide 
Average Wage 

a.) Direct Patient Care 
Positions 

    

Nursing Management & 
RNs 

11 13 $36.71/hr $37.15/statewide 

Pharmacists, Pharm 
Techs, & PSRs 

21 23 $35.92/hr $57.68/pharmacist 

Clinical Liaisons & 
Dieticians  

8 8 $42.97/hr $78,000/yr 

Warehouse Distribution & 
Delivery 

4 4 $12.00/hr $10.75/hr 

Total Direct Patient 
Care Positions 

44 48   

b.) Non-Patient Care 
Positions 

    

Intake & Customer Service 9 11 $20.99 $19.23/hr 

Administrative Staff & 
Management 

6 7 $20.00 $18.00/hr 

Account Managers 2 2 $47.50  

Total Non-Patient Care 
Positions 

17 20   

 
The net operating margin ratio is provided below: 
 

Year Total Facility 
2016 

Total Facility 
2017 

Total Facility 
2018 

Total Facility + 
Project 2019 

Total Facility + 
Project 2020 

Net Operating Margin 
Ratio 

3.4% 5.6% 15.4% 12.5% 12.2% 

 
CONTRIBUTION TO THE ORDERLY DEVELOPMENT OF HEALTHCARE: 
 
Option Care Infusion Services is the only authorized specialty home infusion partner with MT 
Pharma to deliver and administer the first drug approved by the FDA in nearly 20 years with 
RADICAVA.  This project will allow Option Care to provide specialty infusion therapy to highly 
populated areas, as well as counties throughout Tennessee located in rural and economically 
challenged areas, which would give patients much more convenient and affordable access to 
service.  This will eliminate the need for patients to travel long distances for services that can only 
be provided in an outpatient environment.  ALS patients require daily infusions for 14 days with the 
initial treatment of Radicava.  Provision of care for the patient in the home will not only provide 
familiarity and comfort for the patient, but also help to lower costs and lessen the financial burden 
on both the health care system and the patient.  
 
The applicant has contractual agreements with the following home health agencies:  Camelia 
Home Health, Suncrest (All in the Family) Home Health, Amotec Staffing, NHC Home Care, Home 
Health Care of East Tennessee.  The applicant coordinates nursing services with these agencies 
intermittently as needed.  Option Care Infusion Services, LLC has working relationships with many 
Medicare certified agencies, including Tricare, UHC, UHC Comm., Humana, Tricare, Aetna, 
Healthsprings, and UMR.  All relationships with agencies must adhere to strict subcontracting 
requirements, which include proof of liability insurance, current home health license, and 
orientation and training. 
 
Implementation of the proposed project will not have any impact on existing providers.  The 
existing providers of specialty infusion nursing are not in network with MT Pharm to administer 
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Radicava.  The need to administer such a drug far outweighs the resources available to provide 
this service 
 
Option Care Infusion Services fully staffs the existing 33 counties that they service.  The addition 
of 28 more counties will not impact the organization’s ability to continue to staff appropriately.  
Option Care works hard to secure enough staff to accommodate the demand for infusion 
specialists.  Approximately 82% of the total staffing will be represented by staffing agencies.  The 
other 18% will be through sub-contracts with established home health agencies. 
 
QUALITY MEASURES: 
 
The applicant has many quality assurance protocols in place to better their service.  Their Quality 
Improvement Plan defines measures, analyzes, and provides communication strategies for 
improvement.  Care Management Center leaders are notified of negative comments, complaints, 
and areas of concern and the leadership team follows protocol to address the issues.  The 
applicant identifies opportunities for improvement and implements small tests of change.  Option 
Care tracks and monitors re-hospitalizations, line infections, HIPPA events, medication events, 
delivery error rate, clean room operational days, and required continuing training.  Action plans are 
implemented when necessary for improvement.  The applicant will report annually using forms 
prescribed by the agency concerning continued need and appropriate quality measures as 
determined by the Agency pertaining to the certificate of need.  Option Care is committed to self-
assessment and external peer assessment processes used by healthcare organizations to ensure 
accurate assessment of our level of performance as it relates to accurately assess their level of 
performance as it relates to established standards and to implement ways to continuously improve.  
 
The applicant is licensed by the Tennessee Department of Health, Board for Licensing Healthcare 
Facilities and accredited by the Accreditation Commission for Health Care (ACHC).  The applicant is 
also certified by the Pharmacy Compounding Accreditation Board, as well as the Joint Commission 
for health care. 

 
CERTIFICATE OF NEED STANDARDS AND CRITERIA  

 
FOR 

  
HOME HEALTH SERVICES 

 
Standards and Criteria 
 

1. Determination of Need: In a given county, 1.5 percent of the total population will be 
considered as the need estimate for home health services in that county.  This 1.5 percent 
formula will be applied as a general guideline, as a means of comparison within the 
proposed Service Area.  
 

2. The need for home health services should be projected three years from the latest 
available year of final JAR data. 

Service 
Area 

Agencies 
Report 
Serving 

Total  
Patients 
Served 

Estimated 
2017 Pop. Use Rate 

Projected 
2020 Pop. 

Projected 
Capacity 

Projected 
Need 

(.015 x 
2020 
Pop.) 

Need or 
(Surplus) 
for 2020 

Anderson 20 2,375 78,026 0.0304385718 79,061 2,407 1,186 (1,221) 

Bledsoe 12 301 13,333 0.0225755644 13,481 304 202 (102) 

Blount 20 2,786 134,882 0.0206550911 139,725 2,886 2,096 (790) 

Bradley 19 2,815 106,600 0.0264071295 109,706 2,897 1,646 (1,251) 

Cumberland 15 1,672 62,847 0.0266042930 65,575 1,745 984 (761) 

Fayette 18 793 45,626 0.0173804410 48,510 843 728 (115) 
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Hardin 15 1,141 26,618 0.0428657300 26,783 1,148 402 (746) 

Hamilton 18 8,700 359,331 0.0242165583 368,666 8,926 5,530 (3,396) 

Hardeman 14 836 27,287 0.0306372998 27,278 836 409 (427) 

Haywood 12 538 18,348 0.0293219969 18,128 532 272 (260) 

Jefferson 21 1,609 56,406 0.0285253342 58,372 1,665 876 (790) 

Knox 25 9,452 472,075 0.0200222422 488,993 9,791 7,335 (2,456) 

Lauderdale 12 1,045 28,799 0.0362859822 29,186 1,059 438 (621) 

Loudon 24 1,536 55,192 0.0278301203 57,923 1,612 869 (743) 

McMinn 17 871 54,783 0.0158990928 55,724 886 836 (50) 

McNairy 23 2,598 27,337 0.0950360318 27,760 2,638 416 (2,222) 

Marion 16 597 29,649 0.0201355864 30,129 607 452 (155) 

Meigs 17 386 12,285 0.0314204314 12,462 392 187 (205) 

Monroe 16 1,414 48,511 0.0291480283 50,062 1,459 751 (708) 

Morgan 18 445 23,626 0.0188351816 24,288 457 364 (93) 

Polk 13 476 17,538 0.0271410651 17,812 483 267 (216) 

Rhea 17 683 34,262 0.0199346214 35,216 702 528 (174) 

Roane 21 1,758 55,813 0.0314980381 56,301 1,773 845 (929) 

Sequatchie 17 367 16,125 0.0227596899 16,943 386 254 (131) 

Sevier 18 1,862 102,998 0.0180780209 108,468 1,961 1,627 (334) 

Shelby 27 17,580 964,804 0.0182213175 981,022 17,876 14,715 (3,160) 

Tipton 17 1,122 68,247 0.0164402831 71,196 1,170 1,068 (103) 

Van Buren 9 203 5,677 0.0357576934 5,653 202 85 (117) 

TOTAL        
(22,276) 

 
*The total surplus for the area was calculated to be 22,276. 
**Most recent year of Joint Annual Report data for Home Health Agencies. 
***Data is projected three years from the latest available year of final Home Health Joint Annual Report data. 
Population Data Source:  The University of Tennessee Center for Business and Economic Research Projection Data Files, re-
assembled by the Tennessee Department of Health, Division of Policy, Planning and Assessment. 
****Note:  Population data may not match University of Tennessee data exactly due to rounding. 

 
3. The use rate of existing home health agencies in each county of the Service Area will be 

determined by examining the latest utilization rate as calculated from the JARs of existing 
home health agencies in the Service Area.  Based on the number of patients served by 
home health agencies in the Service Area, an estimation will be made as to how many 
patients could be served in the future.   
 
The 28 county service areas have a total population of 2,947,009 in 2017.  By 
2021, it is projected to increase by 3.45% to 3,048,692.  The applicant primarily 
services patients age 0 – 64.  The population of that particular age group in this 
area is 2,449,777 and is projected to increase by 1% to 2,473,818 in 2021. 

 
4. County Need Standard: The applicant should demonstrate that there is a need for home 

health services in each county in the proposed Service Area by providing documentation 
(e.g., letters) where: a) health care providers had difficulty or were unable successfully to 
refer a patient to a home care organization and/or were dissatisfied with the quality of 
services provided by existing home care organizations based on Medicare’s system Home 
Health Compare and/or similar data; b) potential patients or providers in the proposed 
Service Area attempted to find appropriate home health services but were not able to 
secure such services; c) providers supply an estimate of the potential number of patients 
that they might refer to the applicant.   
 
The applicant has provided a number of letters of support from physicians and 
other healthcare professionals that express the need for this project to be 
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implemented. 
 
5. Current Service Area Utilization: The applicant should document by county: a) all 

existing providers of home health services within the proposed Service Area; and b) the 
number of patients served during the most recent 12-month period for which data are 
available.  To characterize existing providers located within Tennessee, the applicant 
should use final data provided by the JARs maintained by the Tennessee Department of 
Health. In each county of the proposed Service Area, the applicant should identify home 
health agencies that have reported serving 5 or fewer patients for each of the last three 
years based on final and available JAR data. If an agency in the proposed Service Area 
who serves few or no patients is opposing the application, that opponent agency should 
provide evidence as to why it does not serve a larger number of patients.  
 

Agency County 2017 Total 
Hours 

2017 Infusion 
Hours 

2017 Infusion 
Hours as a % of 

Total 
Suncrest Home Health Shelby 37,814 93 0% 
Coram CVS Specialty 
Infusion Services 

Davidson 1,514 4 0% 

Maxim Healthcare Services Hamilton 176,315 33 0% 

Coram CVS Specialty 
Infusion Services 

Knox 467 301 64% 

Still Waters Home Health 
Agency 

Shelby 22,970 2 0% 

Coram CVS Specialty 
Infusion Service 

Shelby 958 770 80% 

Accredo Health Group Shelby 4 4 100% 
Quality Home Health Shelby 87,823 2 0% 
Total  327,865 1,209 0% 

 
6. Adequate Staffing: Using TDH Licensure data, the applicant should document a plan 

demonstrating the intent and ability to recruit, hire, train, assess competencies of, 
supervise, and retain the appropriate numbers of qualified personnel to provide the 
services described in the application and document that such personnel are available to 
work in the proposed Service Area.  The applicant should state the percentage of qualified 
personnel directly employed or employed through a third party staffing agency. 
 
Option Care Infusion Services fully staffs the existing 33 counties that they 
service.  The addition of 28 more counties will not impact the organization’s 
ability to continue to staff appropriately.  Option Care works hard to secure 
enough staff to accommodate the demand for infusion specialists.  
Approximately 82% of the total staffing will be represented by staffing 
agencies.  The other 18% will be through sub-contracts with established home 
health agencies. 

 
7. Community Linkage Plan:  The applicant should provide a community linkage plan that 

demonstrates factors such as, but not limited to, referral arrangements with appropriate 
health care system providers/services (that comply with CMS patient choice protections) 
and working agreements with other related community services assuring continuity of care 
focusing on coordinated, integrated systems.  A new provider may submit a proposed 
community linkage plan. 

 
8. TennCare Managed Care Organizations (MCOs) and Financial Viability:  Given the 

time frame required to obtain Medicare certification, an applicant proposing to contract 
with the Bureau of TennCare’s MCOs should provide evidence of financial viability during 
the time period necessary to receive such certification.  Applicants should be aware that 
MCOs are under no obligation to contract with home care organizations, even if Medicare 
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certification is obtained, and that Private Duty Services are not Medicare certifiable 
services.  Applicants who believe there is a need to serve TennCare patients should 
contact the TennCare MCOs in the region of the proposed Service Area and inquire 
whether their panels are open for home health services, as advised in the notice posted on 
the HSDA website, to determine whether at any given point there is a need for a provider 
in a particular area of the state; letters from the TennCare MCOs should be provided to 
document such need. See Note 2 for additional information. 

 
Applicants should also provide information on projected revenue sources, including non-
TennCare revenue sources. 
 

Projected Payor Mix-Year One 
Payor Source Projected Gross 

Operating Revenue 
As a % of 

Total 
Medicare/Medicare Managed Care 3,563,993 70% 

TennCare/Medicaid 0 0% 

Commercial/Other Managed Care 1,527,628 30% 

Self-Pay 0 0% 

Charity Care 0 0% 

Other: 0 0% 

Total 5,091,621 100% 

 
9. Proposed Charges:  The applicant’s proposed charges should be reasonable in 

comparison with those of other similar agencies in the Service Area or in adjoining service 
areas. The applicant should list: 

 
a. The average charge per visit and/or episode of care by service category, if 

available in the JAR data. 
b. The average charge per patient based upon the projected number of visits and/or 

episodes of care and/or hours per patient, if available in the JAR data. 
 

Average Gross, Deduction, and Net Charges 
 Total Facility 

2017 
Total Facility 

2018 
Total Facility + 
Project 2019 

Total Facility + 
Project 2020 

% Change 
(Current Year to 

Year 2) 
Avg. Gross Charge 53,533 10,551 9,159 9,152 -13.3% 

Avg. Deduction from 
Revenue 

663 222 200 192 -13.3% 

Average Net Charge 11,511 10,329 9,319 8,960 -13.3% 

   
10. Access: In concert with the factors set forth in HSDA Rule 0720-11-.01(1) (which lists 

those factors concerning need on which an application may be evaluated), the HSDA may 
choose to give special consideration to an applicant that is able to show that there is 
limited access in the proposed Service Area for groups with special medical needs such as, 
but not limited to, medically fragile children, newborns and their mothers, and HIV/AIDS 
patients.  Pediatrics is a special medical needs population, and therefore any provider 
applying to provide these services should demonstrate documentation of adequately 
trained staff specific to this population’s needs with a plan to provide ongoing best practice 
education. For purposes of this Standard, an applicant should document need using 
population, service, special needs, and/or disease incidence rates. If granted, the 
Certificate of Need should be restricted on condition, and thus in its licensure, to serving 
the special group or groups identified in the application.  The restricting language should 
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be as follows: CONDITION: Home health agency services are limited to (identified specialty 
service group); the expansion of service beyond (identified specialty service group) will 
require the filing of a new Certificate of Need application. Please see Note 3 regarding 
federal law prohibitions on discrimination in the provision of health care services. 
 
Approval of this application will allow patients with amyotropic lateral sclerosis 
to be treated in their homes instead of having to transport these debilitated 
patients to a medical facility.  Some patients are physically unable to go to an 
outpatient facility that has access to Radicava.  Also, most facilities do not have 
the ability to obtain the drug.  Option Care will have the opportunity to provide 
the medication therapy to patients in their homes.  The poverty level of 18.2% 
in these areas is above the state level.   
 

11. Quality Control and Monitoring: The applicant should identify and document its 
existing or proposed plan for data reporting (including data on patient re-admission to 
hospitals), quality improvement, and an outcome and process monitoring system 
(including continuum of care and transitions of care from acute care facilities). If 
applicable, the applicant should provide documentation that it is, or that it intends to be, 
fully accredited by the Joint Commission, the Community Health Accreditation Program, 
Inc., the Accreditation Commission for Health Care, and/or other accrediting body with 
deeming authority for home health services from CMS. 
 
The applicant has many quality assurance protocols in place to better their 
service.  Their Quality Improvement Plan defines measures, analyzes, and 
provides communication strategies for improvement.  Care Management Center 
leaders are notified of negative comments, complaints, and areas of concern 
and the leadership team follows protocol to address the issues.  The applicant 
identifies opportunities for improvement and implements small tests of change.  
Option Care tracks and monitors re-hospitalizations, line infections, HIPPA 
events, medication events, delivery error rate, clean room operational days, and 
required continuing training.  Action plans are implemented when necessary. 
The applicant is licensed by the Tennessee Department of Health, Board for 
Licensing Healthcare Facilities and accredited by the Accreditation Commission 
for Health Care (ACHC).  The applicant is also certified by the Pharmacy 
Compounding Accreditation Board, as well as the Joint Commission for health 
care. 

 
12. Data Requirements: Applicants should agree to provide the Department of Health 

and/or the Health Services and Development Agency with all reasonably requested 
information and statistical data related to the operation and provision of services and to 
report that data in the time and format requested.  As a standard of practice, existing data 
reporting streams will be relied upon and adapted over time to collect all needed 
information.  

 
 


